Community Center Commission Minutes
" Regular Meeting February 16, 2022

8 Simpson Street
Newtown, CT 06470
Meeting Room

THESE MINUTES ARE SUBJECT TO APPROVAL BY THE COMMUNITY CENTER COMMITTEE

Present: Kinga Walsh, Fred Taylor, Doria Linnetz (remote), Jeff Tousignant, and Jordana Bloom
Absent: Cheyanne Wirtz, Bill Manfredonia
Also Present: Matt Ariniello, Nancy Doniger, Sadie Gureasko-Moore (remote)

Meeting was called to order at 6:41p.m. by Kinga Walsh.

Salute to the Flag
Public comment none.

Recognition of Commission member: Kinga Walsh thanked Nancy Doniger for the time she
served on the commission and all she has done over the past few years.

Introduction of new Commission Member
Chair Walsh introduced Jordana Bloom as the newest member of the Commission.

Approval of Minutes from 1/11/22 Meeting

Fred Taylor made a motion to approve the minutes from the January 11, 2022 meeting. Doria

Linnetz seconded. All in favor.

Financials:

Mr. Ariniello reported the center is on target to exceed budgeted revenue in membership, aquatic
programs, and regular programs. (att.). Large expenses are heat and electricity. Repair and
maintenance include shower replacement parts. There is condensation, from the pool, building up
in the roof HVAC unit. A new company is looking at this. The café set a record of revenue in February
by selling 200 Valentine's Day cookie kits to staff, schools, and center membership.

Director’s Report

General Update

Mr. Ariniello reported the center has been busy as expected in winter months. For the first time
ever, all rental option rooms are booked out over the weekends until May; four to six parties a
weekend. Swim parties have been popular and there is currently a waitlist for parties. He stated
they have restructured some time on the parties to accommodate more. There were 76 new
memberships in January, with the largest increase in family memberships. Mr. Ariniello talked about
upcoming programs, which can be found on the attached Directors report. Covid restrictions will be
lifted for the pancake breakfast, masks are optional and there are three additional tables being set
up; more people can be seated at each table. There will be homeschooling programs, for 2 year olds
to 12 year olds, on Fridays; there are currently 24 kids registered. There will be music, art, and
cooking. The center is still without an aquatics director. The swim participant numbers are high
with 139 participants already registered for the spring 2022 session’s aquatics programs. Free
lifeguarding and WSI courses are being offered as a way to incentivize lifeguard new hires at the
center. There is a kayak program on Sunday nights after hours. The highest revenue generating
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session to date brought in $31,266 from 237 participants in aquatics programs including private
lessons, regular lessons, kayaking, yoga, and water aerobics. Applications are being accepted for
summer camp counselors, CIT's and mentors. The center was awarded a $7,500 grant for the Race
for Chase program, hosting 40 kids. Savings Bank of Danbury awarded $2,000 to the Friends to
assist with scholarships to the center. Mr. Ariniello is working on the Stew Leonard’s grant.

Facility Update:

Mr. Ariniello reported locker room upgrades have begun; orders for all doors and shower heads
have been placed. He is looking into interior tub liners for the showers. The bids for a bathroom
with one toilet and one sink to be put in the storage closet in the childcare/after school program
activity room is in process and is due to concerns with youngsters having to use the locker room or
main hallway restrooms and the need for staff supervision. There is space in the adjacent
maintenance room to store the sewage pumps. Mr. Ariniello believes this will be a valuable project
as the program numbers continue to grow. The outdoor bathroom is locked during the night due to
vandalism. Mr. Ariniello is working on maintenance routines.

Discussion and possible action on Co-Chair: This item was tabled until the next meeting.

Provide ARPA Workgroup Updates

Kinga Walsh reported she and Mr. Ariniello attended the ARP meeting last night which consisted of
two Legislative Council members, two Board of Finance members, one Selectman and First
Selectman Rosenthal. They believe the requests fit within the ARP guidelines. Items that would
benefit from the funding are a back patio, a spray bay, generator and storage unit. The spray bay will
be partially funded by Friends fundraising and would increase revenue and outdoor options,
storage that is also needed for pool chemicals, and a generator. Matt Ariniello is working with Fred
Hurley, George Benson, and the Fairfield Hills Authority to decide on location options for the storage
unit.

The generator for the whole building would also benefit the Senior Center. Ms Bloom also
emphasized the benefit to Park & Recreation given they are housed in the building too. Parking,
brought up by the workgroup members, is a valid concern but premature at this point.

Adjourn: Fred Taylor made a motion to adjourn at 8:06 p.m. Jordana Bloom seconded. All in favor.

Respectfully submitted,
Susan Marcinek, Clerk pro tem

Attachments:
Membership Update
NCC Financials

Directors Report
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Directors Report
February 16th, 2022

We have seen an increase in membership even with the latest surge. Last month we netted 76
new memberships (the largest increase being family memberships). The week of March 14th,
we will be hosting Membership Appreciation week themed “We are so lucky to have you”. The
week will include activities such as chair massages, classes with childcare, shake your
shamrock zumba, hot cocoa bar, lobby cooking demonstrations, shamrock smoothies
sponsored by Robeks, bring a friend day and Family Bingo. If commission members have any
free time that week and would like to volunteer for any of the activities please let me know. Our
2nd Annual Bunny Breakfast will take place on Saturday, April 9th- volunteer signups to follow.

We have launched a new column in the Newtown Bee, “Bee Centered at the NCC". It is my
hope that this weekly article will help increase exposure for our programs

This past monday we held a Free Blood Pressure Screening Clinic for the community we had
over 25 participants.

Locker Room upgrades have started with the installation of one shower door as a test. We have
received a sample of the shower head and given approval of those units to be ordered. Due to
rising inflation the cost of the plumbing materials has increased but labor costs have stayed the
same. We are investigating an interior tub liner to be placed over the tile to create a lip over the
shower door. We are still on target to have this work completed early march.

We are currently investigating the installation of a bathroom in the Activity Room that will help
support our childcare programs and afterschool programs without utilizing the Locker Rooms.
This project is estimated at around 18-20K.

Next month we will launch our new homeschool program in collaboration with UNITY
WESTERN CT homeschool group. We will host a variety of programs and swim sessions on
Fridays. Each participant will be required to purchase.

Aquatics Update

We are still currently without an Aquatics Director. The winter session closes out next week and
we closed the session with 237 participants among all Aquatics Programs and bringing in
$31,266.62 in revenue. Spring registration has started on Monday and we currently have 139
participants enrolled. Our Sunday evening Kayak program continues to be a success and we
have decided to run a second session. Wave Yoga our paddieboard Yoga class is back for the
winter and will run until April.

Summer Camp Planning is underway and registration will open the first week of March. We are
currently accepting applications for counselors, counselors in training and mentors. Last week
the Race 4 Chase MOU signing was held at the Community Center and the Community Center



will once again be hosting the Youth Triathlon program for the third summer. The program will
run from June 27th and the finale will be held at Camp Sloper on August 6th.

Grant Awards

The Community Center has been awarded a $2,000.00 grant from the Savings Bank of Danbury
to assist with scholarships to the center. Fairfield County Giving Day will take place with online
giving on February 24th. The Friends of the Community Center will be raising funds to support
our scholarship program.



